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CHAIRMAN GREENSPAN. I think you will find that the
enthusiasm we all exhibited got toned down by the Vice Chairman, and I
think advisably so. President Broaddus.

MR. BROADDUS. "B" symmetric, Mr. Chairman. But I would just
like to say that I have a lot of sympathy for Governor Angell’s
comments .

CHAIRMAN GREENSPAN. Governor LaWare.

MR. LAWARE. "B" symmetric, sir.

CHAIRMAN GREENSPAN. President Syron.

MR. SYRON. "B" symmetric.

CHAIRMAN GREENSPAN. President Jordan.

MR. JORDAN. 1In the earlier go-around I was commenting more
on what I think is. Now, to be normative, I will comment on what I
think should be. And that is that we should take monetary targeting
seriously. I don’t disregard what Wayne emphasizes about the
commodity index, but I also don’'t disregard what P* and long-run
relationships between M2 and the price level are telling us. The
latter would suggest to me that we ought to find a way to do something
to avoid a contraction of M2.

CHAIRMAN GREENSPAN. President Keehn.

MR. KEEHN. "B" symmetric.

CHAIRMAN GREENSPAN. President Melzer.

MR. MELZER. I favor "B" asymmetric toward tightening, but I
could support symmetry. I have sympathy for what Wayne said, and in a
sense it was all summed up in the discussion yesterday about our
inflation forecast versus the Blue Chip forecast. If our staff
forecast is right, 3 percent is probably not a problem; if the Blue
Chip forecast is right, it’s probably a big problem. And I think we
have to be very sensitive to that.

CHAIRMAN GREENSPAN. That is well said. Tom Hoenig.

MR. HOENIG. "B" symmetric.

CHAIRMAN GREENSPAN. Governor Phillips.

MS. PHILLIPS. "B" symmetric.

CHAIRMAN GREENSPAN. Governor Mullins.

MR. MULLINS. I support "B" symmetric.

CHAIRMAN GREENSPAN. Governor Lindsey.

MR. LINDSEY. Mr. Chairman, I will vote for "B" symmetric. I

am thinking about aiming down. It’s one thing to shoot a dog, and I
love dogs. It’s another thing to shoot yourself in the foot, which is
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a bit lower still. So, that may be a case for "A*" rather than "B, "
but they are all down to me.

CHAIRMAN GREENSPAN. Governor Kelley.
MR. KELLEY. "B" symmetric.

CHAIRMAN GREENSPAN. Vice Chairman.
VICE CHAIRMAN CORRIGAN. "B" symmetric.

CHAIRMAN GREENSPAN. I think there’s a fair consensus on "B"
symmetric.

MR. KOHN. Mr. Chairman, what do you want to do about the
language?

CHAIRMAN GREENSPAN. [Don Kohn has] suggested alternate
language for the operational paragraph on page 23 of the Bluebook.
Norm, why don’t you read it.

MR. BERNARD. The alternate language involves the last
sentence but let me begin from the start: "In the implementation of
policy for the immediate future, the Committee seeks to maintain the
existing degree of pressure on reserve positions. In the context of
the Committee’s long-run objectives for price stability and
sustainable economic growth, and giving careful consideration to
economic, financial, and monetary developments, slightly greater
reserve restraint or slightly lesser reserve restraint would be
acceptable in the intermeeting period." The change would come here,
though the sentence would start the same: "The contemplated reserve
conditions are expected to be consistent with..." and substituting
for the rest of that sentence would be "little change in M2 and M3
over the period from January to March."

MR. LINDSEY. How little is the change?

MR. KOHN. In the Bluebook we had a small plus for M2 and a
small minus for M3. My guess is that the small plus for M2 has turned
into about zero after the revisions today. That is, we had a +.4
percent for M2 over the two months and a -.7 percent for M3. Now, I
guess it probably would be about zero for M2 and -.8 percent or
something like that for M3.

MR. LINDSEY. That’s little.
MR. KOHN. That’'s at an annual rate!

MR. BERNARD. Mr. Chairman, in the paragraph that has to do
with the trade-weighted value of the dollar, Mr. Truman proposes an
updating change given the fact that the dollar is now up something
like 3-1/2 percent. When we wrote this we were looking at about 2
percent. The change would be in line 23. Very simply it would just
involve dropping the word "somewhat" in line 23 so that it comes out
to "rose on balance over the intermeeting period."

MR. ANGELL. You have unanimous consent!
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CHAIRMAN GREENSPAN. Without objection! Can we vote on "B"
symmetric?

MR. BERNARD.

Chairman Greenspan Yes
Vice Chairman Corrigan Yes
Governor Angell Yes
President Boehne Yes
President Keehn Yes
Governor Kelley Yes
Governor LaWare Yes
Governor Lindsey Yes
President McTeer Yes
Governor Mullins Yes
Governor Phillips Yes
President Stern Yes

CHAIRMAN GREENSPAN. Incidentally, before we go on to the
next subject I'd like to mention that any revisions in the forecast
that you submitted to [Mike Prell] can be made through close of
business on Monday.

MR. KEEHN. Could I just ask relative to the testimony the
presidents will be giving on the 10th of March: If we are asked
specifically how we voted on the long-term ranges, given the
visibility this issue has gotten, how do you want us to respond? I
guess an issue is whether you are going to cover in your testimony
anyway how we decided on that.

CHAIRMAN GREENSPAN. You mean the range?

MR. KEEHN. Yes.

CHATRMAN GREENSPAN. Oh yes. In fact we’re required to.

MR. KEEHN. I know, but are you going to say how the vote
went? What if I'm asked in the testimony: "How did you vote on the

ranges?"

CHAIRMAN GREENSPAN. If you’re asked, I think you’re required
to answer.

MR. KEEHN. At that point the minutes will not have been
released.

CHAIRMAN GREENSPAN. On occasion that has been done. In
other words, it’s not--

MR. KOHN. I think in the past Mr. Chairman, both you and
Chairman Volcker have answered whether there were any dissents without
necessarily naming names. In this case it won’t matter.

MR. KEEHN. If you cover that, I think that will be a useful
way of setting the stage for defense.

CHAIRMAN GREENSPAN. I wouldn’t volunteer it because we never
have, obviously.
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MR. KOHN. Right.
MR. KEEHN. No.
CHAIRMAN GREENSPAN. I should be able unless-—--

MR. KEEHN. Well, if you don’t say 1it, it’s likely to come up
when we’re asked and--

VICE CHAIRMAN CORRIGAN. The easy way to deal with it if
yvou’'re asked, even if the Chairman is not asked, is to say the vote
was unanimous.

SPEAKER(?) Yes.

MR. KEEHN. If that’s all right, I think that’s fine. I just
want to be sure that’s okay.

VICE CHAIRMAN CORRIGAN. I think that’s the way to do it.

CHATRMAN GREENSPAN. There’s no down side to that that I'm
[aware of].

MR. KEEHN. That’s my view.
MR. MCTEER. I wanted to ask this anyway but I think it fits

in very well with Si‘s question. I thought Governor Angell’s
suggestion that we change the language in the directive on the ranges

was a good one. The way it reads now it says: "The Committee
anticipates that developments contributing to unusual velocity
increases could persist." I think it would support us much better if

it says "The Committee expects that to persist."

CHAIRMAN GREENSPAN. I think that’s better handled in the
testimony where we’'re actually explaining what we’re doing.

MR. MCTEER. Do you think there’s a down side to having it
reflected in the directive as well?

CHAIRMAN GREENSPAN. I'm not sure. Don, what’s your view on
that?

MR. KOHN. Well, that sort of indirect language is there to
give a sense of the uncertainty about it. The fact that it suggests
that the Committee expects it but does so in this indirect language I
think gives it the sense of maybe ves or maybe no.

MR. MCTEER. If we’re really uncertain, I think we made a
foolish vote. I think our vote was predicated on our confidence that
it is going to happen.

CHAIRMAN GREENSPAN. Well, that is a point. Does anybody
object to changing it as President McTeer suggested?

MS. PHILLIPS. Where is this?

MR. MCTEER. Page 22.
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MR. STERN. Why don’t you just change the "could" to "would."
MR. PARRY. I thought of the same thing.
MR. SYRON. That’s a good idea.

CHAIRMAN GREENSPAN. That’s a good idea. Why don’t we just
do that; it helps a little. I think you’'re quite right.

MR. KOHN. "The Committee anticipates developments
contributing to unusual velocity increases would persist during..."

MR. ANGELL. How about "are likely to"?

MR. MULLINS. If we say that, it certainly will not--

MR. SYRON. "Probably would."
SPEAKER (?) . "Are likely to."
MR. KOHN. "Are likely to," yes.
SPEAKER(7?) . I like that.

MR. ANGELL. That’s better.
CHAIRMAN GREENSPAN. It’s "are likely to."
MR. MULLINS. "Are not unlikely to"?

CHAIRMAN GREENSPAN. Now that you have the floor, you’re on
for [the next agenda item]. You may recall that we have discussed the
question of confidentiality of FOMC information. We have a very
interesting staff memorandum on this and Governor Mullins will lead
our discussion.

MR. MULLINS. Don Kohn has provided for the Committee an
outline which summarizes the issues identified by the subcommittee and
also gives our tentative conclusions. It is provided as background to
the Committee for thinking about these issues and as background for
the Chairman in preparation for Humphrey-Hawkins testimony. It’s not
clear exactly what we would like to do with this today except to
inform the Committee where we are. We consider this in some sense an
interim report. There’s work left to do. You saw some of it in the
memo, which Ted handed out yesterday, on the arrangements in other
countries. We would also like to do more research and get analogous
information on release issues in other parts of the government,
independent agencies and the like, to get as much background as
possible. We don’t yet have that. I won’'t go through the detail
because it’s pretty self-explanatory. The way we conceptualized this
whole area was to suggest that our number one job should be to make
the best monetary policy decisions we could. That is our chief
objective. In a democratic society we should do that in a manner
which is as open as possible consistent with making the best monetary
policy decisions. And to the extent that the process is not public
because we feel that a more open process would adversely affect the
quality of monetary policy decisionmaking we felt that we would bear
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the burden for making the case because there is this presumption of
openness.

Now we will look through the several different proposals. As
you see, the results were that we felt virtually all of them had
problems in terms of adversely affecting the gquality of monetary
policy decisionmaking. The one in which there was some possibility
for additional discussion, we felt, was the proposal to announce
actions on changes in the federal funds rate target immediately. Some
felt that would increase the efficiency of monetary policy by making
it easier for the Desk to operate. Others were concerned that it
would reduce our flexibility in very uncertain times and also have an
announcement effect which could deter action. The other thing we gave
a little thought to, but not much--and we would invite thought from
the Committee--was the possibility of other options for meeting the
objective of openness. Some that people mentioned were increased
press conferences and things of that nature, which may draw more
attention to the policy record. We actually put out quite a bit of
information, although it doesn’t get much publicity. We compared [our
practices with those of] other countries; I think they testify a lot
and they probably give more public press conferences. I’ve noticed
that Henry Kaufman recently suggested that the President meet
periodically with the FOMC; that was not high on our list. So I think
it would be worthwhile, instead of just taking the suggestions that
Chairman Gonzalez has provided us, for all of us to give some thought
to what else we might do to contribute to the sense of openness.

Also, I would invite Tom Melzer, Ed Boehne, Mike Kelley, or Don to
make any other comments on our process or results.

MR. KELLEY. Let me make one quick comment if I may. As we
consider changing how we do things, I’d say that the discussion that
took place here before the break today is a very, very dramatic
example that we might consider. That was a very important discussion,
a very useful discussion, and one might speculate that it simply would
not have happened if we’'d been on some other regime such as those that
have been suggested as possibilities.

MR. MULLINS. Yes, I think that’s a good point.

MR. SYRON. Are we going to have a discussion of "E" at some
point? I completely agree with what Mike [Kelley] just said and it
seems to me that the only thing we might consider doing is the
suggestion labeled "E." But how will that be pursued? '

MR. MULLINS. I don’t know; it’s up to the Committee. Don,
what did you have in mind on that?

MR. KOHN. I think the idea was, Governor Mullins, that we
would like to know whether the Committee agrees with the conclusions
on "A" through "D" and then whether the Committee thinks that "E"
should be explored further. And then we would do that extra--

MR. MULLINS. We’d schedule a time to do that?

MR. PARRY. I think this is a good effort and certainly
covers some of the drawbacks of these different alternatives. I came
pretty much to the same conclusion: That "E" seems to be the one with
the fewest downside risks. One thing I was thinking about, though, is



